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LeedsBereavementForum
Minutes of the Annual General Meeting

18 November 2010

The 11th Annual General Meeting of the Leeds Bereavement Forum was held on Thursday 18 November 2010 at 10.00am at the Thackray Museum Beckett Street Leeds.
Jean Maston, Vice Chair of the Leeds Bereavement Forum, introduced herself and then welcomed everyone to the meeting.

Apologies were recorded from the following people:  Sue Smith, Chris Wood, Pippa Bonner, Dan Bortlik, Lynn Fordyce and Melodie Kimball.

The Vice Chair of the Leeds Bereavement Forum then introduced the Trustees and the staff of the Forum.

The Agenda, the Minutes of the AGM of 2009 and the Annual Report 2009/10 had previously been circulated to the members.  The Agenda was followed as below:

AGENDA

1.  MINUTES OF THE ANNUAL GENERAL MEETING 2009

The Chair asked the members present whether they had read the Minutes of the AGM 2009 and proposed that they were accepted.  The Minutes of the AGM 2009 were unanimously accepted as a true record and duly signed by Jean Maston and David McCracken.

2.  REPORTS AND ACCOUNTS

The reports from the Treasurer, the Chair and the Project Manager were contained in the Annual Report, which had been previously circulated.

Christine Richardson, the Honorary Treasurer, introduced herself to those in attendance.  She thanked WYCAS for their training, advice and support.  Christine also thanked Linda, Leeds Bereavement Forum Administrator, for her help and patience during the transmission period.  

The Chair, Jean Maston, then asked for a proposer and seconder for the reports and accounts be accepted.  Julie Bullen proposed and Moni Paul seconded the proposal.

3.  APPOINTMENT OF CHARITY TRUSTEES

(a) Resignations

The Chair informed the meeting that Elaine Harris had resigned in the last year.  Jean Maston thanked Elaine for her hard work during the past year on behalf of the Leeds Bereavement Forum.  

(b) Re-appointments

Following previous notice the Chair read out the names of the people due for re-appointment as follows:

· Lynn Fordyce

· Melodie Kimball

· Jean Maston

· David McCracken

· Moni Paul

· Sue Smith

· Chris Wood

The Chair informed the meeting that all these Trustees had a proposer and a seconder.  The Chair proposed that they be re-appointed en bloc. Jane Driver seconded this and the proposal was accepted.

(c)  Co-opted members

During 2010 two members were co-opted on to the board of Trustees, they were as follows:

· Christine Richardson

· Valerie Edwards

The Chair informed the meeting that they had a proposer and seconder and proposed they be appointed en bloc.  Clare Godden proposed this and Moni Paul seconded the motion and the proposal was accepted.

(d) Election of Officers

· Sue Smith was proposed by Jean Maston to be elected as Chair of the Leeds Bereavement Forum and this was seconded by Julie Bullen.

· Jean Maston was proposed by Moni Paul to be elected as Deputy Chair of the Leeds Bereavement Forum and this was seconded by David McCracken.

· Christine Richardson was proposed by Jean Maston to be elected as Honorary Treasurer of the Leeds Bereavement Forum and this was seconded by Moni Paul.

4.  Leeds Bereavement Forum Constitution

Before the meeting each member was sent a revised copy of the Leeds Bereavement Forum Constitution to be adopted at this meeting.  The Chair asked for a proposer and seconder for the constitution to be adopted.  Jane Driver proposed and Maddy Hunter seconded the proposal.

5.  ANY OTHER BUSINESS

There was no other business.

The meeting was then formally closed at 10.15am.

LeedsBereavementForum
Chair’s Annual Report 2011

Thank you to everyone for joining us today and for your continued support for Leeds Bereavement Forum over the last year. It has been a complex, at times worrying, year of change for all of us. At the end of last year we were warned by our funders, the PCT, that our funding was threatened and could be halved. After negotiation it has been agreed that some of our funding will go towards supporting Cruse and meeting some of their costs in order to allow more money to be spent on direct support for bereaved people throughout Leeds. This has come about because Leeds Bereavement Forum and Cruse were already exploring working more closely together.  Cruse Leeds has, itself, been through a difficult time but, with the appointment of their new manager, Gill Newman, and new accommodation, next door to LBF in Oxford Place, it has become easier and we are looking at sharing much of the support and admin services and at ways we can support them through development of their volunteers.  We have not had a Cruse representative on our board of trustees for some time but have always felt this was a good idea and issued a standing invitation for someone to join us at any time. In return, I have recently attended my first Cruse management committee meeting and was made very welcome, and hopefully these joint meetings will also help to further develop our working relationship.

All of this has meant that we have had a very eventful and extremely busy year and I must thank all the trustees who have been very involved and even more supportive than usual, especially Jean Maston, our vice chair, for her constant support, encouragement and ideas, and all the ‘ferreting about ‘she does on line in order to ensure that we are well informed and up-to-date. I would also like to especially thank Christine Richardson, our new[ish] treasurer who cannot join us today but who has done a sterling job in making changes in our financial system and in keeping us on track financially. Thank you also to trustees who have supported us in the past but are no longer involved. My biggest thanks must go to Sue and Linda.   Linda has, as ever, done excellent work to keep us up to date but has also begun to develop a supportive role alongside Cruse’s administrator Anne. Half of Linda’s time is now allocated to this work.

Sue has continued to work extremely hard and has had to take a reduction in her hours in line with funding cuts for our specific work. She has done this in an amazing way, continues to give 110% and is totally loyal to LBF as is Linda. Both have had a worrying year but have kept on and continued to offer all their support and excellent work as previously.

All the above has meant that we have not had time to run as many education events as in other years and have had to limit their costs etc. in line with current funding. We did run a successful half day conference recently on ‘Children’s Perspectives on Grieving’ which was very well evaluated and our Special Interest Groups have continued to meet when Sue and Linda have had a bit of breathing space to organise them. As things begin to settle down, I’m sure we’ll be back on track offering a range of events to suit your needs and your requests.

Our thanks go to Sue and Mary Smith and others who have helped out with the Basic Bereavement Training course which continues to be very popular.  Sue and I continue to be involved in the CAMHS 1 day training around young people and bereavement and we maintain some contact with ‘Seasons for Growth’ but feel disappointed that this has not grown as we had expected. We continue to be aware of the huge level of unmet need for support by bereaved young people in Leeds and continue to look for ways to fulfil this. We welcome any ideas from you.

We are currently reviewing the directory to include more information and are looking at further ways of making information available. We have worked with commissioners on this but, again, welcome suggestions and feedback.

We are currently also looking for Trustees and would welcome suggestions and offers from people with an interest in bereavement to join us. We would also welcome your ideas for the future, be it around future events, developments or ways in which we develop our working relationship with Cruse.

Finally a big thank you to our funders, the PCT, we do realise that times are hard for them too and to all of you for your ongoing interest and to anyone else who I may not have named specifically.

We look forward to a busy new year of closer working relationship with Cruse and the new Leeds Bereavement Forum and I hope that you will continue to give your support and help to us and to feel that we are offering an appropriate service to meet your needs.

Thank you

Sue Smith

Chair of Leeds Bereavement Forum 

LeedsBereavementForum
Managers Annual Report 2011

It’s been an ‘interesting’ year with all the uncertainties brought about through political and financial changes. I’m aware this is not only the case for LBF but for many organisations around the city - both small charities and large statutory organisations. In common with many others we have faced uncertainty about our funding and our future – and we have seen some agencies disappear. However, despite some cuts, LBF now seems to have turned a corner and have achieved some stability again.

One of the major changes we have made, as part of our adaptation for the future, has been to think about how we can work together more closely with other organisations to cut costs. We have been able to develop our working relationship with Leeds Cruse and have now started to share some of our facilities and resources with them made easier by their moving into rooms next door to our office. The threats to us all have also drawn a number of voluntary sector organisations closer together through networks such as the Third Sector Health and Wellbeing Network hosted by Leeds Voice. In addition, about two years ago, LBF formed the Northern Bereavement Managers Network which meets about four times a year and includes Managers from bereavement services in Bradford, Harrogate and Pontefract. This has been a source of information and support to us all and allows us to share good practise and ideas from a wide range of settings. 

These changes have taken up a great deal of our time over the last few months and this has meant that some of our other events have had to be put on hold for longer than we would have wished. However, we were determined not to lose out on the conferences that we enjoy organising and feedback tells us that you enjoy attending. Therefore, in July, we held a half-day ‘Credit Crunch Conference’ on ‘Children’s Perspectives on Grieving’ which was made particularly interesting as attendees got chance to try out for ourselves some of the therapeutic toys and games practioners  can use when working with bereaved children.  Evaluations were very good, although it may have been the toy dragon that won everyone over. 

The Special interest groups have suffered a little because of the time we have been spending on re-shaping our services which meant we had less time to organise events. However, the Suicide group and the Black and Minority Ethnic group have continued to hold meetings and have had some excellent speakers including Hussain Sikander, Project Leader of the Sue Ryder Hospice Apprentice Project in the Bradford and Airedale district which is working to engage people from BME communities with bereavement support services.

Our Basic Bereavement Training continues to be in demand with a rolling programme of training for Leeds Adult Social Care workers and training delivered also to a range of voluntary sector organisations.

The website www.lbforum.org.uk is always well used and we are in the process of revising and updating the e-Directory as well as the paper copy. We still get telephone callers who want signposting for themselves or people they know/work with but many are email enquiries. Telephone calls can involve sensitive and compassionate listening and we hear of some sad and difficult situations. However, for some callers, just being able to talk about their feelings to a sympathetic listener can be a relief. Occasionally we get people calling into the office for information and references eg: a nurse putting together a pack for use on a children’s ward and so on, and we enjoy helping them to get the information they need.

Again, I want to take this opportunity to say thank you to people. Firstly to our Trustees who are always supportive and appreciative of our efforts and spend more of their time than they can afford on LBF matters. Also to our members and those who attend our events and who regularly give us such positive feedback. Last but not least to my colleague, Linda, who shares with me both the ups and downs of life in a small Voluntary sector organisation. Remember, we are always looking for ideas for events, developments of services and so on and welcome your suggestions.

Thank you all.

Sue Watts

Manager

LeedsBereavementForum
 Treasurers Report for 2010/11

I send my apologies to the Chair and members for my absence and provide a brief report of financial activities for the year 2010/11.
The financial year 2010/11 proved to be challenging for the Leeds Bereavement Forum mainly due to reduced funding by the PCT. This necessitated using some of our reserves, built up over many years, in order to maintain the level of service to users.  

The ongoing negotiations regarding a collaboration agreement with Cruse should ensure financial security of both organisations for now, though political changes mean that no organisations can be sure what the future holds.  

The accounts for 2010/11 are completed and have been examined by WYCAS for accuracy and authorised by all parties.  WYCAS have been a continuing source of help and advice during my first year as Treasurer.

Should anyone have any queries regarding these accounts please contact Sue Watts, Office Manager, who will forward them to me for reply.  

Christine Richardson

Trustee and Honorary Treasurer

Evaluation 2010/11

	
	Date


	Number of delegates


	Topic

	Conference/AGM


	16 November 2010
	53
	‘The Place of Ritual in Death and Dying’

	Suicide Special Interest Group
	9 December 2010
	14
	‘Mental Wealth UK’ (Peer Support Group)

	BME Special Interest Group
	20 July 2011
	15
	‘Specialist palliative care services amongst the South Asian Community’

	Children and Young People Special Interest Group
	13 January 2011
	16
	Childhood Bereavement Network Regional meeting

	Basic Bereavement Training
	2010
	
	

	
	16 November 
	15
	Leeds City Council – Adult Social Care

	
	2011
	
	

	
	18 January
	13
	Leeds City Council – Adult Social Care

	
	20 January
	14
	Mike Harwood – Roscoe Methodist Church

	
	16 March
	11
	Leeds City Council – Adult Social Care

	
	19 May
	14
	West North West Homes Leeds

	
	14 June
	8
	Leeds City Council – Adult Social Care

	
	13 July
	8
	Leeds City Council – Adult Social Care

	
	11 October
	10
	Leeds City Council – Adult Social Care

	Half Day Conference
	7 July 2011
	35
	‘Children’s Perspectives on Grieving’ 

	Directory of Bereavement Services      519



Basic Bereavement Training



	Basic Bereavement Training



	93 Attended
	Poor
	Average
	Good
	Excellent

	How confident were you to work with bereavement at the start of the training


	12
	47
	31
	3

	How confident are you to work with bereavement now


	1


	10
	77
	5

	Facilitators


	0
	6
	53
	34

	Workshops


	0
	3
	63
	27

	Content


	0
	1
	63
	29





Evaluation 

‘Children’s Perspectives on Grieving’

Half Day Conference
7 July 2011
Speaker:  
Brian Cranwell

Workshop:  Just ‘B’ Bereavement Support



	35 Delegates 18 Evaluation forms
	Poor


	Average
	Good
	Excellent

	Overall structure of the day
	0
	0
	10
	8

	Content
	0
	0
	9
	9







Equal Opportunities Evaluation Feedback

	Basic Bereavement Training


	Age
	16-24

(8)
	25-34

(6)
	35-44 

(15)
	45-54 

(18)
	55+

(24)

	Gender
	Male

(10)
	Female

(61)
	

	Disabled
	Yes

(3)
	No

(68)
	

	Ethnic origin
	White British

(56)
	Black British

(1) 


	Black

Caribbean

(8)
	Scottish

(2)
	Black African

(4)


	Thursday 18 November 2010

‘The Place of Ritual in Death and Dying’ Conference


	Age
	16-24

(0)
	25-34

(0)
	35-44 

(7)
	45-54 

(11)
	55+

(20)

	Gender
	Male

(2)
	Female

(36)
	

	Disabled
	Yes

(2)
	No

(36)
	

	Ethnic origin
	White British

35)
	Dutch Canadian

(1) 
	Australian

(1)


	Welsh

(1)
	


	Conference – 7 July 2011
‘Children’s perspectives on grieving’


	Age
	16-24 

(2)
	25-34 

(4)
	35-44 

(1)
	45-54 

(6)
	55+ 

(2)

	Gender
	Male 

(1)
	Female

(14)
	

	Disabled
	Yes 

(0)
	No

 (15)
	

	Ethnic origin
	White British

 (15)
	


LeedsBereavementForum
Website

	2010

	Number of visits



	October
	155

	November
	224

	December
	146

	2011

	

	January
	151

	February
	123

	March
	175

	April
	158

	May
	164

	June
	162

	July
	181

	August
	148

	September
	200


	

	


The Leeds Bereavement Forum would like to thank the following group members for their loyal support:

	Age UK

Bereavement Liaison St James University Hospital

Bradford Bereavement Support

Catholic Care

Cruse Bereavement Care

HOPE - Halton Moor and Osmondthorpe Project for Elders

Just 'B' Bereavement Support

Leeds Community Healthcare NHS Trust

Leeds Federated Housing Association
Menston and Burley Bereavement Care Group

Neuro Intensive Care Ward 6 Jubilee Wing LGI

Regional Specialist Team - Leeds City Council

SOLACE

Sue Ryder - Wheatfields Hospice

St James University  Hospital Bereavement Liaison

STEP Supporting the elderly people

The Chaplaincy Department Leeds Teaching Hospitals NHS Trust




The Forum would also like to thank those members who subscribed as individuals.

During 2011 Leeds Bereavement Forum worked 
with the following organisations
	Adult Social Care Leeds City Council

	Age UK

	Bereavement Advice Centre

	Catalyst Bereavement Support Group

	CHAD Children's Disability Team

	Chapeltown and Harehills Bereavement Group

	Child Death Helpline

	Childhood Bereavement Network

	Cruse Leeds

End of Life Care Programme

	H.O.P.E.

	Health for All

	Just 'B' Bereavement Support

	Leeds Counselling

Leeds Irish Health and Homes

	Leeds Social Services

	Leeds Suicide Prevention Strategy Group

	Leeds Survivor Led Crisis Service

	Marie Curie Hospice Bradford

	Martin House Children's Hospice

	MAST

	Mental Wealth UK

	Natural Death Centre

	PAPYRUS

	Prince of Wales Hospice Pontefract

	Pudsey Live at Home

	Rainbows

	Regional Specialist Team - Leeds City Council

	Relate Leeds

	Robert Ogden Macmillan Centre St James University Hospital

	SOLACE

	St Gemma's Hospice Leeds

	STAR Bereavement Support Service Wakefield

	Sue Ryder Care/Manorlands Hospice Keighley

	Sue Ryder Wheatfield’s Hospice

	Support and Care After Death and Injury

	The Cremation Society of Great Britain

	The Market Place

	The Sad Events Team

	The Way Foundation

	Touchstone

	Twins and Multiple Births Association

	West North West Housing Association

	Women's Counselling and Therapy Service

	Yorkshire Widowed Social Group


Good to have a folder with details and information to take away.





Very friendly, open and approachable.








Excellent tutors.

















Very informative and good facilitators.


Thank you.








Very good, helpful content and delivery. Lots of discussion and good input.





The afternoon was very interesting, thought provoking and never boring. Well worth the drive from York.  Thank you.

















Brian Cranwell





Very knowledgeable and practical experience shines through.





Just ‘B’





Brilliant in all aspects. Inspiring.





Just ‘B’





Good presentation and liked the activities








Many thanks for today.





Just ‘B’





Excellent range of resources.





Brian Cranwell





Useful to learn more about research.





Brian Cranwell





Great.  Natural presentation, lovely to listen to.





Just ‘B’





Really enjoyed this.





Just ‘B’





Very useful workshop.









































Now have a better understanding/insight into the grieving processes, will help in my daily work.  Thanks!
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